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Milestones
Milestones
[CY 1095 |Project Complete 2,244*

41|18FEB98A |10APRO4

Planning
Planning
[CY 1015 |Planning | o] 100] |30SEP98A

Playground
Construction
[CY 1025 |Construction of Project | o] 100] |30SEP98A

+ CRANDON MARINA PHASE I

284| 15/25JULO0A |04MAYO1 N/

Access Control -Lot2 & 3
Construction
CY 0034 |Construction of Project | o] 100] 30MAR99A X

CBO Grant - Landscape & Site Improvement
Construction

CY 0144 |Purchase of Material 275| 94/310CT99A |15SEP0O ::51

CY 0154 |Installation 150| 89|30JANOOA |15SEP0O

Central Bath House & Restroom (Upg. Facilities)

Planning

[CY 2150 |General Plan Approval | 135/ 76/30SEP99A |30SEP00

+ Design

| | | 193] o0loimAROL [09SEPOL NN/

Dry-Run & Bldg. Depart. Review

[CY 1830 |Dry Run Of Project Design | 90| o|i0osEPO1 |o8DECO1 ARV,

Bid & Award Cycle k
[CY 1840 |Bid & Award | 135] ofooDECOL |22APRO2 \/
Construction v
[CY 1850 |Construction of Project | 270] o[23aPRo2  |173ANO3

Cabanas Complex Sewer Connection (WASA)

Planning

[CY 1505 |See DERM Sewer C.A. | 1| 0[30AaUG00 |30AUGOO M

Cabanas & R.R. Building
Construction

[CY 2140 |Construction of Project | o] 100] |13AUG99A X
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Cabanas Renovation Phase I
+ Design | |
433| 66|30SEP99A |05DECO00 ‘ First & Second Floors / Actual start
Dglay - scope increase re: sewer connection

Dry-Run & Bldg. Depart. Review
‘CY 1730 ‘Dry Run of Project Design \ 90\ O‘OﬁDECOO ‘O5MAR01 JARY,
Bid & Award Cycle
‘CY 1740 ‘Bid & Award \ 150\ 0‘06MAR01 ‘OZAUGOl y
Construction v
‘CY 1750 ‘Construction of Project \ 270\ 0‘03AUGOl ‘29APR02
Tennis Club House Stabilization
Design
‘CY 2010 ‘Design \ 61‘100‘12AUG99A ‘OlFEBOOA AV
Dry-Run & Bldg. Depart. Review ||
‘CY 2020 ‘Dry Run of Design Project \ 60‘ 83‘02FEBOOA ‘OBSEPOO k ;
Bid & Award Cycle
‘CY 2030 ‘Bid & Award \ 30\ O‘OQSEPOO \osocmo
Construction &
‘CY 2040 ‘Construction of Project \ 60‘ O‘OQOCTOO ‘O?DECOO
Corporate Shelter
Construction
‘CY 0084 ‘Construction of Project ‘ O‘ 100‘ ‘13AUGQ9A Y
Dock Master ( On Hold)
Design
‘CY 1160 ‘Pending Availability of Funds \ 1\ 0‘30AUGOO ‘3OAUGOO W
Dune Corridors & Landscaping
Construction
CY 1990 |Estimate 37| 100|01SEP99A |030CT99A
CY 2000 |Construction of Project 60| 100|040CT99A |12NOV99A
Crandon Gardens Safety Upgrades
Construction
‘CY 2095 ‘Construction of Project \ 92\ 100‘3OJUNOOA ‘30AUGOOA AY
Golf Course Chemical Bldg.
Construction
‘CY 0054 ‘Construction of Project ‘ O‘ 100‘ ‘27FE899A Y
Golf Clubhouse Demolition
Construction
‘CY 2090 ‘Construction of Project \ 71\ 100‘14SEP99A ‘18FEBOOA ‘ \ £
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Golf Clubhouse, New

Planning

CY2100  |Planning ( Programmatic study) | 90[ 100[30DEC99A |01MAY00A AV unignded June 30 '00

Design x I

CY 1980 |Design Consultant Selection 360| 26|30MAYO0A |24MAY01 Y

CY 2100 |Design 152| 0|25MAY01 |230CTO1 T

Dry-Run & Bldg. Depart. Review

[CY 2110 |Dry-Run | 120] o|240cTO1 |20FEBO2

Bid & Award Cycle v

[CY 2120 |Bid & Award | 240] o|21FEBO2 |180CTO2

Construction \ y

[CY 2130 |Construction of Project | 540] 0[190CT02 |10APRO4 ) Sewer Connection Required

Golf Soakage ( C.O. No. 1)
Construction

[CY 0164 |Pit Clean-up | 150| 100/06JANOOA |17APRO0A AY
Life Guard (On Hold)

Planning

lcY 1350 |Pending Availabilty of Funds | 1] o[s0AUG00 [30AUGOD M

Lift Station Repair
Bid & Award Cycle

[CY 0104 |Bid & Award | 160[ 100[15JUL99A |28NOV99A AV
Construction \/
[CY 0114 |Construction of Project | 40[ 100[29NOV99A |20SEPOOA A

Marina Fuel Tank Leak C.O # 2
Construction
[CY 0044 | Construction of Project | 150| 100/12JUL99A |26JUNOOA A VY ah hold

Modular Restaurant Facility Trailers (4)
+ Design
| | | o[ 100[17sEP99A |17SEP99A

Dry-Run & Bldg. Depart. Review

[CY 1940 |Dry-Run | 45[ 100[18SEP99A |18NOV99A
Bid & Award Cycle ;
[CY 1960 |Bid & Award | 18] 100[300CT99A |30NOV99A | Kendall shops to B&A concurrent w/ Dry-run
Construction L
[CY 1970 |Construction of Project | 5] 100/27DEC99A |173ANO0A
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+ Close-Out

200

o

30MAYQO0A |15DEC00

Natural Areas
Planning

‘CY 0024 ‘See "Natural Area Restorations" ‘ 1‘ 0‘30AUGOO ‘3OAUGOO EK
Nature Center
Construction
‘CY 1005 ‘Construction of Project \ 87‘ 100‘18FEB98A ‘ZOJUNOOA 4
North Restroom Marina
Construction

‘CY 0064 ‘Construction of Project ‘ 0‘ 100‘ ‘30MAY99A !

Nature Center & Bear Cut Signs
Bid & Award Cycle

lcY 0124 |Bid & Award |37/ 100|260CT99A |25JANOOA
Construction
‘CY 0134 ‘Construction of Project \ 15\ 100‘26JANOOA ‘24MAYO0A v
Play House Reconstruction
Design
[CY 1056 |Design | 90| 100|20MARO00A |313UL00A AV
Dry-Run & Bldg. Depart. Review \ 4
‘CY 1058 ‘Dry—Run of Design ‘ 0‘ 0‘3OSEPOO* ‘ZQSEPOO &gCA pending for City of Key Bisc. D/R|Process
Bid & Award Cycle
[CY 1059 |Bid & Award | 90| o0[30sEPO0 |28DECO00 XQX
Construction
|CY 1060 | Construction of Project | 120] o[29DEC00 |27APROL zwi \/
Boardwalk Overlook
Design
‘CY1660 ‘Design ‘ 67‘ 100‘3OSEP99A ‘ZlJANOOA DDesign Jomplete 1/21/00 state permit required
Dry-Run & Bldg. Depart. Review
[CY1670  [Dry Run of Project Design | 30| 0]22)AN00A [29SEPOO A \/
Bid & Award Cycle )7
[CY1680  |Bid & Award | 60| 0[30SEPO0 |28NOVO0O N\
+ Construction
120 0|29NOV00 |28MARO1
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Restroom Upgrades
Design
lCY 1770 |Design | 120] o[31mAR01* |283ULO1 JANEAV/
Dry-Run & Bldg. Depart. Review
|CY 1780 |Dry Run of Project Design | 90| o|200uL01  |260CTOL ky
Bid & Award Cycle h
[CY 1790 |Bid & Award | 90| o[270cTo1  |243AN02
Construction
[CY 1800 |Construction of Project | 180| o[250aN02  |233UL02 kj
Entrance Sign
Construction
[CY 0014 |Construction of Project | 29| 0[267AN00A |27SEP0O A \/Pending Matheson Design
Shelters (20 X 20 Ptototype) Bearcut
Design
[CY 1570 |Design | 57| 100[12aUG99A |18NOV99A AY
Dry-Run & Bldg. Depart. Review
[CY 1580 |Dry-Run of Project Design | 60] 100/19NOV99A |06APROOA bq
Bid & Award Cycle
[CY 1610 |Bid & Award 90| 70|25MAY00A |25SEP00 Eﬁ(
Construction 1&
[CY 1620 |Construction of Project | 90| o[26SEP00  |24DECO00 N/
Toll Booth Entrance & Amusement Area
Planning
CY 1870 |Scoping Process 90| 100|30SEP99A |28DEC99A ﬂContinge [ on funding availability.
CY 1880 |Administrative Review 45| 29|29DEC99A |30SEPO0 A_,—I:Z
Design ‘ I ‘
CY 1930 |Design Consultant Selection 270| 32|070CT99A |28FEBO1
CY 1885 |Negotiate W.O. 30/ O0|01MARO1 |30MARO1 NContin gent on funding availability
CY 1890 |Design 270| 0[31MARO1 |25DECO1 T
Dry-Run & Bldg. Depart. Review k
/CY 1900 |Dry Run of Project Design | 120] o[26DECOL |24APRO2 \/
Bid & Award Cycle
[CY 1910 |Bid & Award | 135| 0[25APR02 |06SEPO02 h
Construction v
[CY 1920 |Construction of Project | 360/ 0[o7SEPO2 |01SEPO3
Tennis Court Resurface
Construction
[CY 0074 |Construction of Project 0| 100| 28DECosA | N
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Tank Dispenser Liner C.O. # 1
Construction
[CY 1710 |Construction of Project | 120] 100/02AUG99A |26JUNOOA A \ 4
Umbrella Station
Design | |
|CY 1630 |Design ( Slab & Purchase Umbrella) | 45| 29|30SEP99A |30SEP00 /Purchase by OPS
Construction
[CY 1640 |Construction of Project | 90| ofotocToo |20DEC00
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